The dilemma between competition and community service.
In this updated speech originally presented before the California Hospital Association, the author suggests that hospitals exist under an evolving social contract, originally between a hospital and its community but more recently between hospitals and the federal government, to ensure that health care services are provided to those who need them, regardless of ability to pay. Although the current competitive climate may not favor patients who cannot pay, he points out that the pendulum is likely to swing back to support the original terms of the social contract between providers and patients. He concludes that the most competitive stance that hospitals can now adopt is to provide services to those who need them. Full hospitals, he notes, rarely close.